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Introduction

In this document, the main procedures and regulations concerning relations are explained.
In addition, the rights and obligations of the sport associations will be discussed. The usual
procedures are explained, and the most frequently asked questions will be discussed.

If you have any other questions or comments, you can contact the Executive Board (EB); on
working days there is always someone present at the ACLO office between 11:00 and 16:00.

A lot of communication within the ACLO goes via our website and e-mail:
Website: www.aclosport.nl
E-mail: info@aclosport.nl

The ACLO Executive Board 2020-2021 consists of the following persons:

Bram Pikkemaat Chairman (V2) Voorzitter@aclosport.nl

Sara Rommes Secretary (SE) Secretary@aclosport.nl

Nienke Breden Treasurer (PM) Penningmeester@aclosport.nl
llse Schulting Coordinator Sports (CS) Coordinatorsport@aclosport.nl
Juul Hilberink Coordinator PR & Marketing Coordinatorpr@aclosport.nl
Dagmar Dijkstra Coordinator of Internal Affairs Coordinatorintern@aclosport.nl

The General Board 2020-2021 of the ACLO consists of the following persons:

Mark Veenstra Chairman

Mark Blokzijl Vice Chairman

Nynke Bergsma Sector Outside Sports
Velda Tjalma Sector Pool Users
Astrid van Tilburg Sector Water Sports
Coen Wolters Sector Indoor Sports
Floris Uithof Sector Field Sports
Pieter de Jong Sector Sport Hall Users
Jeroen Bobeldijk Unbound Athletes
Amber Slump Unbound Athletes
Franke Zeinstra Unbound Athletes

The e-mail addresses of the General Board members are provided via the Executive Board.

The Executive Board receives support from the PR and Activities committee (Promocie). The
committee runs independently and assists the Executive Board at events and PR such as
open days. In addition, each member of the Promocie is primarily responsible for the
organization of a specific event.
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Chapter 1: What is the ACLO

The ACLO is the student sports association that includes all other student sport organizations
connected to the University of Groningen (RUG) and the Hanzehogeschool Groningen
(Hanze). The ACLO determines the sports offered for the students of these two institutions.
The ACLO was founded in 1945 and is the largest student sports organization in the
Netherlands. The ACLO represents the Groningen student sport at national level. An ACLO
athlete can play unlimited sports for a year for only €59.95. The ACLO is therefore the most
important sports facility for almost 19,000 students living in Groningen.

In August you can also buy Semester Card 1 in addition to the annual card. With this card
you can play unlimited sports for € 49.95 from August to the 1 of February. From the 1+ of
February, Semester Card 2 is also available until the end of August, and from May 1%, the

Summer Card. Association members must purchase either an ACLO Card or a Semester
Card.

Employees of the RUG and HG can also play sports at the ACLO via ‘Sportvereniging
Personeel RUG / HG' (SPR). Note: these SPR members cannot join an association!

The ACLO is a foundation that is managed exclusively by students and has its own budget.
The management of the ACLO is autonomous in its policy.
The budget is used to achieve the objectives of the ACLO:

“The aim of the ACLO is to encourage students to move from not exercising to exercising,
and from exercising to more varied and / or better exercise. In addition, the ACLO wants
to fulfil a social function by offering a unique social environment that is recognizable to
students, which distinguishes itself from the existing sports offer outside the university
and university of applied sciences. "

From: Policy plan ACLO & Sports Center 2014-2019

The ACLO tries to achieve its goals by:
§ Providing expert guidance, accommodation, and equipment, both to participants
organized in associations and to independent participants;
§ Recognizing student sports clubs, making contacts with their associations, between
the associations and between associations and students;
§ Organizing student sports events;
§ Providing subsidies, both to independent athletes and to associations;
§ Promoting the interests of student sports.

The ACLO strives to offer an extensive and varied activity package that meets the needs of
the (potential) participant. The ACLO tries to achieve this through offering a large variety
and number of sports in the form of:

§ Group lessons and open hours

§ Courses

§ Free reservation

§ Associations
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§ Events

§ Open competitions

The Sports Centre completely covers the fitness facilities. For an extra €65 per year, ACLO
members can also make use of these facilities.

Portfolio distribution Executive Board of the ACLO:

Main tasks Other tasks

Secretary

Lead the EB Member of the recruitment
Prepare / chair meetings committee EB

External contacts Board grants EB and sports clubs
Sports license policy ACLO Motivation / customer satisfaction
Regulation of household surveys

regulations and articles of Prepare policy week

association Sponsoring support

Monitoring of long-term policy  Contact General Board
Healthy Aging

Business Case

Contact EB

Writing secretarial annual report Management Executive Board

Sport association support Helpdesk website

Sector Coordinator Recognition associations
GB and RvA meetings Contact Fitness

GB and EB application Contact with ACLO Alumni
committee Contact the Sports Centre

Training period NEB
Member list check
Representative events (drinks
and dinners)
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Treasurer Responsible for accounting Support for hour allocation
Distribution of material and Technical chair of the audit
accommodation subsidies to committee
associations Drafting contracts
Drafting budget and half-year ~ Top sport fund
figures

Contact financial staff
Financial control associations
Writing financial annual report

Seciieeeielieie Allocation of training hours Support distribution of material and
Responsible for sports offer / accommodation subsidies
schedule (courses, group Project Association Trainer (PVT)
lessons and open hours) Higher Competition Sport (HWS)

Responsible for ACLO Station ~ Recognition associations
Coordination ACLO Think Tank Support website

Contact software system
Contact sports instructors

S oielie oo Public relations (communication  ACLO newsletter

marketing with members ) Sports guide
Marketing Recruitment EB / AB and
Social media committees
Website management Coordination PR & activities
Sponsorship committee and ACLO Media team

Support external contacts

Coordinator of Events Sports prize election
Internal Coordinate the committees Student championships
affairs Active members bonding Contact Sportsbar
Sports proof check
Delegation team to the
Batavierenrace
Delegation sports teams GNSK
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Chapter 2: Structure of the ACLO

The highest body within the ACLO is the General Board. The General Board is policy-making.
The organ consists of eleven people; six people are representatives of a sector, three are
representatives of the unbound athletes, and there is an independent vice-president and an
independent chair. The General Board meets seven times a year, during which the GB
decides on important policy matters that have been prepared by the ACLO's EB.

The Executive Board of the ACLO regulates the daily business. This means that the Executive
Board is the executive body that deploys and implements the policy. The Executive Board is
accountable to the General Board of the ACLO. The Executive Board handles the contact
with the student sports clubs.

Visually, the structure of the ACLO is as follows:

AB (Algemeen Bestuur)
Onafhankelijke voorzitter & vice-voorzitter
+ 9 vertegenwoordigers

3 vertegenwoordigers van de 7 vertegenwoordigers van de
angebonden sporters sactoren
Commissias
- Activiteitencommissie
- Galacommissie
- Health commissie DB (Dagelijks Bastuur) Raad van Advies
- Kascommissie & leden = 15 leden
- Lauwersloopcommissie
- Promoteam
- Sportbewijscontrole
Commissie
- Sportcommissie Sectorover _
- Urentoekenning- en - Buitensporten
subsidieverdeling - Sporthalgebruikers
adviescomimissie - Veldsporten
- Watersporten
- Laalgebruikers
ACLO-Denk k -Zwembadgebmikers

(3 ongebonden AB-leden +
ca. § gebruikers van het
ongebonden sportpakket)

Verenigingan
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Every student sports association that falls under the ACLO is classified within a sector. The
sectors meet seven times a year. These meetings take place during the week in which the
General Board meeting is also planned. A sector includes associations with generally the
same interests and problems. At the sector meeting, a representative from each association
from that sector is present.

It is mandatory that a board member of each association is present during every sector
meeting! Preferably, the EB is in contact with the same board member in the meetings and
the member for whom the documents discussed are the most relevant as much as possible.

For example, itis advisable for a treasurer of an association to attend a sector meeting where
financial documents are discussed. In addition, there is a member of the Executive Board of
the ACLO and the sector representative from the General Board present at the sector
meeting. The sector representative is there to gauge the opinion of their sector and later to
express this in the General Board meeting. In this way, the associations can influence the
policy of the ACLO. Nevertheless, the sector representative is ultimately the one in the GB.

In 2020-2021, the sector meetings are organized on the following days:

Monday
Indoor sports 18:00
Field sports 18:30
Water sports 20:00
Tuesday
Pool users 17:30

Unbound sporters  18:00
Sport hall users 18:30
Qutside sports 20:00

In 2021-2022, the distribution of the associations across the sectors is as follows:

Sector division

QOutside sports G.S.AV. Vitalis
G.S.1J.V. The Bulldogs
G.S.P.V. Parafrid
G.S.S.V. Tjas

G.S.T.V. Tritanium
G.S.W.V. Tandje Hoger
G.S.S.V. Moddervet

G.S.R.C.
G.A.G.V. Pitch
STUGG
Sport Hall Users G.S.B.V. AMOR
G.S.B.V. De Groene Uilen-
Moestasj
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U.C. Face Off
G.S.F.V. Drs. Vijfje

Indoor sports
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